
New Business Model Prize ‘Dragon’s Den’ Workshop 

NEMODE is a multi-disciplinary initiative designed to create a network of researchers and 
practitioners to explore new economic models in the Digital Economy.  The project, which began in 
April 2012, has funding of £1.5 million over the next three years.  The following call is aimed to 
provide support to stimulate early stage researchers into taking their ideas into the commercial 
world via possible spin-outs, licensees or other commercial activity; as well as to give NEMODE a 
‘heads-up’ on future technologies that may have impact on business models. 
 
This is a competition for researchers to use and build on their research experiences in business 
models and the Digital Economy through a prestigious award to progress concept ideas further into 
the commercial world. This will not only be a great way for individuals to gain further research 
experience, but also an opportunity to work with an experienced team on an exciting project 
exploring New Economic Models in the Digital Economy, which will provide valuable experience to 
the winning candidate. 
 

Timetable: 

Call Opens 13st August 2012 

Closing date for Stage 1 Competition Entry submission 14th September 2012 

Prize Workshop Participation Announced 20th September 2012 

Prize Workshop and Results Announced 23rd October 2012- 25th 

October 2012 

Work commences and kick off discussion with mentor w/c 29th October 2012 

Submit Final Progress Report & Communication 15th March 2013 

 

Award:   

It is anticipated at each workshop a first prize award of £10,000 and three £3,000 runner up prizes at 
FEC (funded at 80% according to Research Council funding regulations) will be available to be made 
to your institution for the work upon completion of the outputs outlined below. 
 
Entry Details:  

Please send your applications to k.v.alves@ex.ac.uk no later than the closing time above. Once you 
have submitted your application, you will receive email confirmation of receipt of the submission.  
 

Eligibility: 

This competition is ideal for early career researchers currently employed or placed at a Higher 

Education Institute such as Ph.D. students, MBA students, Msc students, research associates, and 

research fellows. If you have any queries regarding eligibility, please contact the Network 

Administrator at the email address above to discuss. 

mailto:k.v.alves@ex.ac.uk


 

Summary & Background: 
 
New Economic Models in the Digital Economy (NEMODE) is an initiative under the Research Councils 

UK (RCUK)’s Digital Economy (DE) research programme to bring together communities to explore 

new economic models in the Digital Economy. NEMODE focuses on New Economic Models, which is 

one of four RCUK DE Challenge Areas (the other three being: IT as a Utility, Communities & Culture, 

and Sustainable Society). It aims to create a network of business people, academics and other 

experts who will identify and investigate the big research questions in new economic models that 

have arisen as a result of the digital economy’s fast-paced growth. The project aims to inform policy 

on issues pertaining to the digital economy, and to engage with SMEs to stimulate new ideas and the 

creation of new markets. NEMODE will also inform business sectors and large companies about the 

changes necessary to enable them to take advantage of the opportunities created by today’s 

technologies. 

For more information please refer to the following websites: 

NEMODE:  http://www.nemode.net  

RCUK DE :  http://www.rcuk.ac.uk/research/xrcprogrammes/Digital/Pages/home.aspx  

 

As part of this initiative, we are seeking to support researchers who have a great piece of technology 

to turn great research into great business. No matter to what stage your idea has developed, you are 

encouraged to apply if you would like support in taking your idea forward into a business idea and to 

support the business plan’s development. 

Scope of Award: 

The primary aim of this award is to help researchers turn academic ideas into commercially viable 

propositions. The prize should enable you to bridge the gap between research development and 

commercial application. The award process is two stages:  

Stage 1- Competition Entry: This consists of a mandatory written proposal and an optional video 

proposal that outlines your business idea to a review panel. 

Stage 2- Prize Workshop: Candidates that are successful at Stage 1 will be invited to a ‘Dragon’s 

Den’-style workshop on 23rd -25th October 2012 at the Digital Economy “All Hands” event in 

Aberdeen. For more details go to http://www.de2012.org/. At this event, candidates will be given 

the opportunity to pitch the idea to the panel, in person, in 15 minutes; followed by a 10 minute 

Question and Answer session from the panel. The awards will be selected and announced at that 

workshop. 

The successful candidate will be appointed a mentor at the start of the project who will arrange an 

opening discussion to start off the work in the week commencing 29th October 2012. During the 

project the successful candidate will be asked to provide monthly updates to their mentors, who 

they will also be able to seek advice from. These updates can be verbal or by email. On completion 

of the projects (15th March 2013), the candidates will be asked to produce a final progress report 

http://www.nemode.net/
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outlining how the money was used and what progress their idea has made as a result. In addition the 

candidate will be asked to produce a final case study/article/communication that would be suitable 

for the NEMODE website/communications demonstrating what progress they have made.  This can 

be in the candidates’ chosen form of media. The report and form of communication will be on 

approval by the mentor. 

If successful, your host institution will be notified of the value of the project contribution. 

Reimbursement will be made of 80% of the total eligible incurred costs, on submission of an invoice 

supported by the relevant receipts. Invoices should be sent to the NEMODE Network Administrator. 

Entry Requirements:   

 
STAGE 1: Competition Entry 
 
This should be submitted no later than the deadline outlined in the timetable above via email to the 
contact stated. The competition has a mandatory written proposal with an optional video proposal 
outlined below. 
 
PART 1: Written Proposal (Mandatory) 
 
No more than a total of 3 pages of A4 (min text size 10pt. Arial, single spacing) under the headings 
described below. Please be sure to include your name, current position, and institution on the 
header of each page. 
 

1) The Idea: In approximately half page A4, outline to the reviewer your proposed Business 

Idea and the case for support behind it. 

2) Unique Selling Point: In approximately half page A4, outline the unique selling point of your 

product or service. 

3) Target Market: In approximately half page A4, outline your initial target market and 

demonstrate need. 

4) Route to Market: In approximately half page A4, outline your proposed routes to market. 

5) Expertise: Outline any previous experience you have that is relevant to demonstrate to the 

reviewer that you are able to undertake the project. Please include any relevant publication 

record, experience, or qualifications that make you the ideal candidate for delivering the 

scope of the award. 

6) Justification of Resources: Briefly outline how you anticipate spending the award. Please 

ensure you provide two scenarios for both the £3K award and the £10K award. Eligible costs 

will be in line with Research Council funding guidelines, and accordingly they will be at 80% 

FEC. 

They can be spent on the following: 

- Staff Costs (both directly incurred and directly allocated at FEC) 

- Travel 

- Any other direct costs associated with the delivery of the work 

7) Confirmation: Please confirm that you will be able to attend the workshop event if 

successful at competition entry stage.  



PART 2: Video Pitch (Optional) 

Prepare a 5 minute video pitch of your idea that sells the idea to the reviewer, and how you intend 

to take it forward. In addition, outline why you need the support. Please ensure that the video 

format is accessible for users (e.g MPEG). If you are unsure of the format please discuss this with the 

Network Administrator 

Assessment Procedure:  

Applications will be assessed at both stages based on the following criteria. 

At Stage 1- Competition Entry, each proposal will be graded against each of the criteria outlined 

below by a panel of appropriate experts from the NEMODE team. The highest 6 ranking individuals 

will be selected for the award provided they reach a pre-determined threshold grade.  For proposals 

ranking in positions 7 and 8 that are above the threshold score, the following consideration will be 

made: 

- The project is of high enough standard and all members of the Panel team are in agreement 

that this proposal should be selected; they then will be invited to the workshop. 

- If the project has scope for improvement:  the Panel will provide feedback and advice on 

areas for improvement and the project will be invited to develop further at a future 

workshop. 

- The project is not of suitable quality to pursue: the Panel will provide feedback, but they will 

not be invited to submit a further proposal. 

At the Stage 2 prize workshop, each pitch will again be graded against each of these criteria by the 

panel. On completion of all the candidates’ pitches, the panel scores will be totalled and the 

individuals ranked. It is anticipated that the top candidate will be awarded the £10,000 prize and 

those in positions 2, 3 and 4 will be awarded the £3,000 prize. The awards will be announced at the 

end of the prize workshop event. 

Criteria: 

The criteria for assessment is as follows: 

1) Business/Sales acumen: The candidate demonstrated an excellent level of acumen; the idea 

is technically sound and the candidate demonstrated this clearly with a well thought out 

business plan. 

2) Drive/Enthusiasm: Candidate could demonstrate that they understand their business plan 

well and has the drive and enthusiasm to take this forward. 

3) Likelihood of success: The business plan is well thought through and the product is likely to 

be taken forward and make an impact to the market. 

4) IP and disruptive technology: The candidate has demonstrated novelty of protection of IP 

and the technology is innovative. 

5) Unique Selling Point: This product or service unique. 

Engagement: 



As a winning candidate, your involvement with the project is vital to the NEMODE group. It is 
expected that the winning candidate will engage and interact with the project team and their 
mentor regularly, positively and enthusiastically.  It is further hoped that the winning candidate will 
also continue to remain involved and keep in touch with the NEMODE project via the mentor after 
delivery of the progress report. 
 
Additional Grant Terms and Conditions: 

Awards will be made under RCUK standard terms and conditions. Please note that this award is a 

contribution towards the incurred costs of a project activity from an existing RCUK award. It 

therefore will not be classed as research income for the purposes of the REF. 

Please ensure that no commercial–in-confidence information is provided as part of your proposal. If 

you are awarded the project, any work that you share with the mentor that is commercial–in-

confidence should be marked clearly as so. If required, an NDA will be put in place between you and 

your mentor. 

Contacts: 

Kyle Alves – NEMODE Network 

Administrator 

Tel: +44 (0) 1392 723496 E-mail: k.v.alves@ex.ac.uk 
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